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APPLICATION FORM 

 
 

Country/project name: 
Project No. (if any): 
 
Implementing organisation: 
Approving (National Req. Org.): 
 
Project period (years): 
Application period: 
 
 

1. Application;  Executive summary 

2 Application;  General information  

3. Application;  Statistics   

4  Application;  Project Proposal1 

 4.A Project Identification 

 4.B Strategy for Project Intervention  

 4.C  Budget and Institutional Framework (preconditions) 

 4.D Input, Work plan and Timetable (implementation planning) 

 4.E Reporting, Monitoring and Evaluation (guidelines) 

ANNEX:   Project Planning Matrix 

 
 
 
 

                                                
1 The numbers in this section of the Application Form refer to the corresponding planning 
elements in the Handbook of Participatory Project Planning part 2. If other planning methods 
have been used to compile the information asked for in the Application form, then this 
should be indicated in the application. 
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1. EXECUTIVE SUMMARY 

 
 

► Include an executive summary. (max. two A4 pages).  
This summary is a brief account of the main project 
characteristics stating at least: 
background 
development objective, project objective and expected 
results, 
projects’ beneficiaries (direct and indirect) 
project organisation, 
project duration, 
projects’ total estimated cost 
amount of external funding requested for 
internal funding available 
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2. GENERAL INFORMATION 
 

 
NATIONAL REQUESTING ORGANISATION 

 

Name:  

Address:  

Postal address: 

Tel no: 

Fax no: 

E-mail: 

Contact person 1: 

Contact person 2: 

Website: 

Name of Bank: 

Address of Bank: 

Account no: 
 
 

INTERNATIONAL ORGANISATION (GUF) 

 
Name:  

Address:  

Postal address: 

Tel no: 

Fax no: 

E-mail: 

Contact person 1: 

Contact person 2: 

Website: 

Name of Bank: 

Address of Bank: 
Account no:  
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2. GENERAL INFORMATION (CONTINUATION) 
 

 

INTERNATIONAL ORGANISATION – REGIONAL LEVEL 

 
Name:  

Address:  

Postal address: 

Tel no: 

Fax no: 

E-mail: 

Contact person 1 

Contact person 2 

Website: 

Name of Bank: 

Address of Bank: 
Account no: 

 
 

FIELD ORGANISATION – FOR EACH PARTICIPATING ORG 

 
Name:  

Address:  

Postal address: 

Tel no: 

Fax no: 

E-mail: 

Contact person 1: 

Contact person 2: 

Website: 

Name of Bank: 

Address of Bank: 
Account no: 
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3. STATISTICS  

   
FIELD ORGANISATION 

  

Membership in field organisation 

 

Potential: 

Actual membership: 

Thereof women:    

Baseline information on membership:  

 

Gender Distribution in decision-making Structure (Female percentage) 

    

Federative level: 

Union level: 

Branch level: 

 

 

Subscriptions and other Sources of income 

       Federative Level   Union Level   Branch Level 

Monthly member dues:   

Sum of Monthly income from dues:   
Other regular income:    
 
Please note that statistics like the above are required for all participating field organisations. 
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4. PROJECT PROPOSAL2 
 

4A. PROJECT IDENTIFICATION  
REF. HANDBOOK 4.2 TILL 4.5 

 
 

Background and previous experiences:  

 

(1) 

 

 

 

 

 

Participation analysis: 

 

(2) 
 
 
 
 
 
 
Problem analysis: 

 

(3) 

 

 

 

 

 

  
Gender analysis: 

 

(4) 

 

 

                                                
2 See to it that the adjustments resulting from the elaboration of latter paragraphs are 

included in former paragraphs! 
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4. PROJECT PROPOSAL (CONTINUATION) 
 

4A. PROJECT IDENTIFICATION (CONTINUATION) 
REF. HANDBOOK § 4.5 - § 4.8 

 
 
 

Objectives analysis: 

 

(5) 

   

   

   

   
 
Target Groups: 
 

(6) 

   
 
 
 
 

Strategy analysis:    
 

(7) 
 
 
 
 
 
 
When necessary please enclose further information 

 
 

 

 



 
 

A
P
P
L
I
C
A
T
I
O
N
 F
O
R
M
  

 
  

 

 
  

8
 

  

4
. 

P
R

O
J
E

C
T
 P

R
O

P
O

S
A

L
 (C
O
N
T
IN
U
A
T
IO
N
) 

 

4
B

. 
S

T
R

A
T
E

G
Y
 F

O
R

 P
R

O
J
E

C
T
 IN

T
E

R
V

E
N

T
IO

N
 

R
E

F
. H

A
N

D
B

O
O

K
 §

 5
.1

 
 

Assumptions 

 

► Include description 

(13) 

Assumptions 

 

► Include description 

 

(13) 

Assumptions 

 

► Include description 

 

(13) 

Sources of Verification 

 

► Include description 

(not to be formulated at this 

level, if indicators have been 

omitted for complexity reasons) 

 

(12) 

Sources of Verification 

 

► Include description 

 

(12) 

Sources of Verification 

 

► Include description 

 

(12) 

  

Indicators 

 

► Include description 

(can be omitted, when 

formulation proves to be 

complex) 

(11) 

 

Indicators 

 

► Include description 

 

(11) 

Indicators 

 

► Include description 

 

(11) 

PROJECT PLANNING MATRIX 

Project Title:  

Development Objective 
 

 

► Include description 
 

How does society benefit 

from the project ? 
 

(8) 

Project Objective 
 

 

► Include description 
 

How does the target group 

benefit from the project 

results ?  
 

(9) 

 

 

Expected Results 
 

 

► Include description 
 

What does the project 

deliver in terms of goods 

and/or services ? 
 

(10) 
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Activities ACCORDING TO LFA
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 4. PROJECT PROPOSAL (CONTINUATION) 
 

4 C  INSTITUTIONAL FRAMEWORK                                                                             
REF. HANDBOOK  § 5.1 (END) 

   
 
Institutional Framework 
 

► Include the summary derived from analysing the institutional framework             (14) 

   

   
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When necessary please enclose further information 
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4. PROJECT PROPOSAL (CONTINUATION) 
 

4 D.  INPUT, BUDGET, WORK PLAN AND TIMETABLE  
REF. HANDBOOK  § 5.2 

 
Inputs: Overview 
 

(15) 
 
 
Detailed level budget  
 

► Complete the format with information derived from costs analysis             (16) 

 

 

 
Budget summary 
 

► Complete the format with information derived from the detailed level budget             (16) 
 
 
 
Work plan and timetable 
 

► Include the work plan and timetable of the activities                (17) 
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4. PROJECT PROPOSAL (CONTINUATION) 
 

4 E.  MONITORING AND EVALUATION 
ref. Handbook § 5.3 

 
 
Monitoring  
 

► Include summary on organisation of monitoring activities (including reporting)              (18) 
 
 
 
 
Evaluation 
 
► Include summary on organisation of evaluation activities                (19) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
When necessary please enclose further information 
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